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Abstract

The generally accepted requirement of CSR is
further concretized at universities, and—similarly to
companies—it is fulfilled in the Environmental-So-
cial-Governance (ESG) system: specific, verifiable
and measurable tasks are formulated in the areas
of environmental sustainability, social relations and
organizational management systems.

In the practice of Budapest Metropolitan
University, practical, methodological solutions are
applied in the educational process that incorpo-
rate ESG elements into the process of education
and learning. The most comprehensive innovation
is the ‘myBrand’ program, in which lecturers and
students place educational, learning and research
tasks in the process of jointly building their own
professional brand, while continuously performing
practical tasks in projects taking place in the uni-
versity environment.
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1. Introduction

It is generally accepted that the university is built on three main functional pillars. Ed-
ucation, the transfer of scientific knowledge and skills to students, includes undergradu-
ate, master’s, doctoral programs and other forms of training that help students develop
personally and professionally. Scientific research at universities serves to create knowledge
that serves social development and to improve the knowledge taught. Today, the role of
universities in serving their social environment, their contribution to the development of
their social community, for example, through various practical projects, consulting, train-
ing, further education and expert opinions, is visibly increasing. Universities also help in
the social application of scientific results.

In the last decade, there has been an increasing expectation in the economic, but in fact
in the entire institutional sphere, for organizations to assume increased social responsibil-
ity, which ranges from environmental protection to the elimination of adverse social dis-
crimination. The application and consideration of ESG principles (Environmental, Social,
Governance) has emerged as an international requirement among quality indicators, as it
contributes to social sustainability, responsibility and good management.

2. Application of ESG principles in universities

The relevance of ESG is also reflected in universities in several ways:

— Environmental aspects—universities increasingly play a role in promoting sustain-
ability. This includes: measures to increase energy efficiency (e.g., green buildings, use
of renewable energy sources); waste management and recycling; promoting environ-
mentally conscious research and sustainable solutions; green campuses and environ-
mentally friendly transport options.

— Social aspects—the social responsibility of universities is closely linked to the pro-
motion of social equality, inclusion and community engagement: equal opportu-
nities and diversity among students and faculty; professional practice programs and
research that contribute to solving social problems; promoting social responsibility
through collaboration with local communities; ensuring ethical workplaces and stu-
dent well-being.

— Governance aspects—transparency and ethical operation of universities are key: trans-
parent and accountable leadership; adherence to ethical guidelines, including research
integrity and financial transparency; participatory and inclusive decision-making, en-
suring that all stakeholders, including students, faculty and employees, can contribute
to decisions.

The integration of ESG dimensions is also gaining increasing importance in university
education, as universities not only impart academic and professional skills, but also shape
the social and economic professionals and leaders of the future. It provides an opportunity
for students to prepare for sustainability, social equality and ethical leadership. By adher-
ing to these guidelines, universities can set an example for future generations in terms of
sustainable development and ethical operation.
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In university education, environmental aspects primarily focus on sustainability, envi-
ronmental responsibility and the management of ecological problems. It is important for
students to understand how they can contribute to solving environmental problems, for
example:

— Teaching sustainable economics and green technologies in different disciplines (e.g.,
economics, law, public administration, politics);

— Teaching environmental impact assessment and sustainable decision-making;

— DPutting climate change, natural resource management and green innovation at the
center of different majors.

Incorporating social dimensions into university education encourages students to ad-
dress social equality, inclusion and solving social problems. This can be reflected in educa-
tion in a number of ways:

— Diversity, equality and inclusion: it is important for students to understand issues of
social equality and how to integrate people from different backgrounds into the labor
market and society;

— Social responsibility: education can help students to recognize their own role in soci-
ety and to actively contribute to the development of their communities.

In university education, the governance dimensions focus on ethical decision-making,
leadership, transparency and the development of responsible governance structures:
— Implementing and teaching ethical and transparent leadership that helps students
make responsible decisions in their workplaces later on;
— Corporate governance and management training that integrates ESG considerations
into business and the operations of companies;
— Legal and political knowledge: universities can help to understand the ethical legal
frameworks that enable transparency, accountability and the fight against corruption.

3. The importance of university social relations

Among the dimensions of ESG at the university, the area of social relations stands out,
which not only supports the personal and professional development of students, but also
contributes to strengthening the connection between the academic community and soci-
ety. University-society relations take many forms and can support education in the follow-
ing ways:

3.1. Networking and professional relations

Social relations can help students and faculty develop professional networks that can
support their careers in the long term. These relations can contribute to education in the
following ways:

— Mentoring and professional support: universities often collaborate with industry,
non-profit organizations or government institutions that support students with pro-
fessional mentoring, internship opportunities and advice;
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— Collaborative projects: collaborations with industry partners and local communities
allow students to work on real-world projects and apply the theoretical knowledge
they have learned in practice;

— Career opportunities: through social connections, students can more easily access job
postings, internships and applications that help them find a job in the labor market.

3.2. Scientific collaborations and research

Social connections directly influence collaborations between the scientific community
and industry, which provide new research opportunities, resources and funding sources.
This is especially important in interdisciplinary research:

— Academic and professional partnerships: universities often work with companies,
research institutes or other higher education institutions to jointly conduct research
that can lead to new scientific results;

— Social impact research: social connections can help researchers work on projects that
have a direct benefit to society, such as in the fields of public health, education, pover-
ty reduction, or environmental protection;

— External grants and research funding: building relationships with the government and
civil society sectors provides opportunities for new research applications and grants.

3.3. Social responsibility and community involvement

Universities” social connections affect not only students but also the immediate envi-
ronment of the institutions. Universities can support the solution of social problems in
their social environment in a number of ways:

— Community service and project participation: universities and students often partic-
ipate in local community projects, such as educational programs, health services, and
social assistance activities that promote social integration and improve the common
good;

— Welfare programs: universities can launch programs that provide support to local
communities, such as through free educational materials, community events, or char-
itable actions;

— Social enterprises and community initiatives: universities often support social enter-
prises and other community initiatives that can bring about social change.

3.4. Student community and social cobesion

Social connections can also help to create closer bonds between students, which can
contribute to community building and enrich the university experience. Through student
communities, voluntary organizations and clubs, students can actively participate in uni-
versity life and gain practical experience:

— Volunteer work and social programs: students can directly participate in community
events, charity programs that help strengthen their social connections;

— Social activities: student communities and events promote intercultural dialogue and
a sense of belonging.
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Social connections can also help students in university administration management
training to better understand the functioning of universities and their impact on society.
External professional, political, community and interdisciplinary connections provide op-
portunities for students to gain practical experience, develop leadership skills and prepare
for social responsibility and sustainable management in the university environment.

4. Budapest Metropolitan University’s new pedagogical model: ‘myBrand’

Hungary’s largest private university defines itself as a university of applied sciences, ex-
pressing that it places emphasis not on theoretical research but on the practical application
of knowledge in both research and education. To successfully implement this mission,
the university has built up a broad network of contacts with professional organizations in
its fields of study and the employer sector from the very beginning. Professional advisory
boards were established for the development of training programs, which were based on
the continuous cooperation of the university’s lecturers and the actors in their social en-
vironment. The university’s lecturers are expected to perform practical tasks and provide
professional advice in their professional fields. At the same time, there is a continuous ef-
fort to ensure that the best practical experts regularly appear in education. Within the orga-
nizational framework of “Team-teaching’, academic-business pairs have been established in
education, in which the university lecturer and an external practical expert partner jointly
develop and teach subjects.

Real-life market case studies from corporate actors are widely used in the educational
process. During their internships, students participate in solving real company tasks, and
during university subject classes, they often do fieldwork at companies affiliated with the
university. Students carry out their internships at organizations that have a contractual
relationship with the university, and the university maintains direct contact with the com-
pany staff who manage the students’ internships. The number of partners that have a con-
tractual relationship with the university and offer internship opportunities is over 400, and
these partners also offer real business tasks to students.

There are countless opportunities to develop practical knowledge and skills within the
university in specialized workshops, student project groups, and professional competitions
(e.g., METU radio, Media Workshop, Marketing Student Team, Metropolitan LAB, etc.).
Within the framework of the university’s StartUp program application system, students
can also implement their own business ideas, which the university supports with up to 1
million forints.

Based on years of experience in practical orientation, the working group consisting
of lecturers, trainers, and practical consultants developed the teaching-learning concept
called ‘myBrand’, which formulated the new identity of students and lecturers in the uni-
versity training process: the lecturer is a mentor, the student is a creator, and it is okay if the
student makes mistakes during the completion of the tasks, he learns from them. The stu-
dent builds his own professional portfolio through practical, project tasks, and he builds
his own brand by working together with real labor market players. This is served by the
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methodological deepening of professional practice systems, external educational opportu-
nities, and case studies serving to build the brand in the subject curriculum.

An important element of the concept is that in this process the lecturers also build
their own professional brand. The system of requirements set for lecturers is built around
this, which includes active participation in professional organizations, leading professional
trainings, consulting, launching joint corporate-teacher-student professional projects, and
relevant international professional collaborations.

An important strategic goal of the university is to have a good professional background
and practical field for the expected student and lecturer brand-building. Therefore, it sup-
ports the organization of professional events, the maintenance of publications, the accep-
tance of professional organizations and participation in their management, and continu-
ous presence in professional media. Both lecturers and students participate in these, which
is also an important aspect in their performance evaluation.

In the university training process, myBrand projects are also integrated into the subject
syllabi. The lecturer plans what kind of external training, processing of case studies, practi-
cal projects, professional visits, meetings, etc. will take place, and how successful participa-
tion in these will appear in the student’s portfolio. At the end of their studies, graduating
students present their portfolio in a myBrand final exam, which contains the achievements
that serve to build their brand.

The practical tasks of myBrand basically appear in the dimension of the university and
its social environment. This means that the educational process itself requires the estab-
lishment of the most diverse system of relationships and their mutually beneficial develop-
ment between the university and the surrounding community.

The most significant programs of recent years, in which lecturers and students worked
together, and the results appeared when evaluating the myBrand construction:

— Development of the tourism strategy of the university’s headquarters district in a
complex project;

— Research on the E and S elements for the development strategy of an agglomeration
village municipality;

— Participation in the development of the ESG strategy of small and medium-sized en-
terprises;

— Participation in professional development programs and national organization of HR
management;

— As a strategic partner, supporting the Veszprém-Balaton 2023 European Capital of
Culture program by organizing and coordinating cultural events and art exhibitions;

— Development of a university CSR action program proposal within the framework of
the Public Affairs course.
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